
What Are Staffing Logs and Why Do They Matter? 

Georgia’s trusted advocates for nursing home neglect victims 

Staffing logs are the official records nursing homes use to keep track of employees on duty 

during each shift, their roles, and their qualifications. Under federal law, facilities that accept 

Medicare or Medicaid must maintain accurate staffing records and submit them to the Centers 

for Medicare & Medicaid Services (CMS) through the Payroll-Based Journal (PBJ) system. State 

regulations often add another layer of requirements, such as minimum staff-to-resident ratios 

or specific training mandates. 

But staffing logs aren’t just bureaucratic paperwork. They’re a window into the daily operations 

of a facility. Too often, they become a record of its failures. When a resident suffers a fall, 

develops bedsores, or experiences a medication error due to nursing home neglect, these logs 

can show whether the right people were in the right place at the right time.  

Were there enough certified nursing assistants (CNAs) to assist residents during meals? Was a 

licensed nurse available to supervise medication administration? Did staffing levels drop 

dangerously low during night shifts? 

Why is understaffing so dangerous for residents? 

Understaffing in Georgia nursing homes directly undermines residents’ basic safety and medical 

needs. When there are too few nurses and aides on a unit, staff simply don’t have enough time 

to turn and reposition residents, help them when they need to use the bathroom, or monitor 

them closely, which increases the risk of falls, pressure ulcers, malnutrition, and dehydration.  

Medication can be delayed or administered incorrectly when overworked staff are rushing 

between too many residents, which can lead to avoidable complications, hospitalizations, or 

even death. 

Chronic staffing shortages also contribute to neglect that is less visible but equally harmful, 

such as untreated pain, inadequate hygiene, or residents being left in soiled linens for 

prolonged periods. Over time, this erodes residents’ dignity and can trigger or worsen anxiety, 

depression, and behavioral problems, especially in people with dementia.  

Understaffing further creates a vicious cycle, as burnout and injuries drive experienced staff to 

leave. That forces facilities to rely on temporary or less-qualified workers, which can increase 

errors and lower the overall standard of care. 

Because residents in nursing homes are often medically fragile and dependent on others for 

nearly every aspect of daily life, even modest staffing gaps can have severe consequences. 

What do staffing logs show? 

Staffing logs provide the following details:  

https://www.cms.gov/medicare/quality-initiatives-patient-assessment-instruments/nursinghomequalityinits/downloads/pbj-policy-manual-final-v25-11-19-2018.pdf
https://www.cms.gov/medicare/quality-initiatives-patient-assessment-instruments/nursinghomequalityinits/downloads/pbj-policy-manual-final-v25-11-19-2018.pdf
https://www.cms.gov/medicare/quality/nursing-home-improvement/staffing-data-submission
https://gsjohnsonlaw.com/nursing-home-abuse-neglect/


● Staff-to-resident ratios: Compare the logged numbers with state and federal minimum 

requirements. 

● Shift coverage: Pay special attention to nights, weekends, and holidays, when staffing is 

often thinnest. 

● Qualifications: Ensure staff on duty had the proper training and certifications for their 

tasks. 

● Incident timing: Cross-reference the time of the injury with who was (or wasn’t) on 

duty. 

For families, these logs can provide answers. For attorneys, they can be the foundation of a 

negligence case. And for policymakers, they can highlight systemic issues that demand reform. 

How can I get access to staffing logs? 

If you suspect neglect or abuse, obtaining staffing logs should be a top priority. The first thing 

you can do is request records directly. Under federal law, residents and their representatives 

have the right to access their own medical and care records, which may include staffing 

information related to their loved one’s care. You can also file a complaint. State survey 

agencies and long-term care ombudsmen can investigate concerns and may provide access to 

relevant records. 

But don’t go it alone; consider working with an attorney. A lawyer can request logs as part of 

the discovery process in a lawsuit. If a facility refuses to cooperate, a court order can compel 

production of the logs. Current or former employees may also provide logs or testify about 

falsification or understaffing. 

Red flags to watch for include: 

● Delays or refusals: If a facility drags its feet or outright refuses to provide logs, it may 

signal deeper problems.  

● Inconsistencies: Compare logs to payroll records, surveillance footage, and staff 

testimonies for discrepancies. 

● Missing records: Gaps in the logs, especially around the time of an incident, are a major 

warning sign. 

What do staffing logs reveal about neglect or abuse? 

Staffing logs can tell the real story if you know what to look for. Evidence of understaffing can 

include:  

● Chronic shortages: Logs showing repeated shifts with fewer staff than required can 

indicate a facility cutting corners to save money. 



● High-risk times: Nights, weekends, and mealtimes are when staffing is often thinnest, 

and when many injuries occur. 

● Overworked staff: Excessive overtime or double shifts can lead to fatigue, distraction, 

and mistakes. 

● Task mismatches: Aides performing medical tasks reserved for licensed nurses, or staff 

working outside their certification. 

● Lack of supervision: Shifts with no registered nurse (RN) or licensed practical nurse 

(LPN) on duty, despite requirements. 

● Ghost employees: Staff logged as present but not actually on site. 

● Altered records: Discrepancies between logs, payroll, and other documentation. 

● Agency overuse: Heavy reliance on temporary staff can signal high turnover or a failure 

to hire and retain qualified employees. 

What can families do if they suspect nursing home neglect in Georgia? 

If you believe a loved one’s injury was caused by understaffing or poor care, here’s what you 

can do: 

● Document everything by keeping a personal log of your visits, concerns, and staff 

interactions, and by photographing injuries while noting the dates, times, and any 

explanations given by staff. 

● Request records by asking for your loved one’s medical records and any relevant 

staffing logs, and if the facility is uncooperative, file a complaint with your state’s survey 

agency or ombudsman. 

● Seek legal advice by consulting a Decatur attorney experienced in nursing home neglect 

cases and asking them to conduct a full review of staffing logs, medical records, and 

incident reports. 

● Report concerns by filing a complaint with the Georgia long-term care ombudsman or 

adult protective services and reporting any suspected fraud or abuse to the appropriate 

authorities. 

● Advocate for change by supporting legislation that promotes stricter staffing ratios and 

transparency, joining or donating to advocacy groups such as the National Consumer 

Voice for Quality Long-Term Care and promoting technology solutions like electronic 

staffing systems with real-time monitoring. 

How can a Decatur nursing home neglect lawyer protect residents’ rights? 

https://aging.georgia.gov/programs-and-services/long-term-care-ombudsman-program
https://aging.georgia.gov/report-elder-abuse-neglect-or-exploitation/adult-protective-services-aps
https://ltcombudsman.org/
https://ltcombudsman.org/


Nursing homes facing understaffing or chronic staffing issues sometimes take steps to hide how 

serious the problem really is, especially when residents are injured or neglected. Management 

may pressure staff to chart that care was provided, even when call lights went unanswered, 

residents were left in soiled bedding, or repositioning and hydration did not occur as required.  

Records may be “cleaned up” after an incident, with late entries added to make it appear that 

vital signs were checked, medications were given on time, or supervision was adequate. 

Facilities may also downplay neglect by blaming injuries on resident “falls,” “behavior,” or 

preexisting conditions rather than acknowledging that there were not enough staff on the floor.  

Additionally, complaints about unsafe staffing levels can be discouraged or ignored, and staff 

who speak up may fear retaliation, creating a culture of silence where problems are kept in-

house instead of reported to regulators or families. 

A Decatur nursing home neglect lawyer can counter these tactics by launching a thorough 

investigation. This includes obtaining medical records, staffing schedules, incident reports, and 

internal policies, and working with medical and long-term care experts to determine whether 

the home’s conduct fell below accepted standards of care.  

Once the facts are established, a Decatur lawyer can calculate the full scope of damages, 

including medical costs, future care needs, pain and suffering, and in some cases wrongful 

death. They can then negotiate directly with the facility’s insurance providers for a fair 

settlement. If the nursing home refuses to take responsibility, the attorney can file a lawsuit in 

the appropriate Georgia court, handle all deadlines and procedural requirements, and present 

the case to a judge or jury.  

Take the next step toward justice 

If your loved one has been harmed in a nursing home, you don’t have to handle this battle 

alone. Johnson Greer Law Group offers the dedicated, compassionate legal support your family 

deserves, backed by deep experience in nursing home abuse and neglect cases throughout 

Metro Atlanta, Decatur, and across Georgia. We offer a free consultation so you can get clear 

answers and a case evaluation without any upfront cost. 

Plus, our law firm works on a contingency fee basis, so you pay no attorney’s fees. We only get 

paid if we recover compensation for your family. To get started, contact us to schedule a free 

case evaluation at our office or at a location convenient for you. Let a focused Georgia nursing 

home abuse team stand up for your loved one’s safety, dignity, and right to justice. 

 

https://gsjohnsonlaw.com/
https://gsjohnsonlaw.com/contact/

